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INTRODUCTION
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Ideas are seeds and the biggest 

favour you can do a seed is to bury 

it.

-Augusto Cury
Brazilian Author

Presenter Notes
Presentation Notes
Augusto Cury became known most recently for the Netflix movie, The Dreamseller, based on his book. For lack of clinical methodology and bibliographic reference, his Theory of Multifocal Intelligence has not gained scientific acceptance, but as a general concept, it has useful application in translation and revision work.



Seeds Tools
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IDEAS 
IN PRACTICE

<a href="https://www.flaticon.com/br/icones-
gratis/ilustracao" title="icon illustration">Iconic illustration 
created by Darius Dan - Flaticon</a>
All other images in this presentation come from the artwork of 
my sister, Jennifer Burgess, images that I have unashamedly 
doctored.

*

*

Presenter Notes
Presentation Notes
In this presentation we will examine several ideas as if they were seeds. We will consider how to cultivate and develop these ideas in translation practice and use the most appropriate tools. We will identify the processes that work.Because the translation process is actually a multi-layered network, many of the principles are interrelated. This talk will show some links between ideas, but aims at an examination of the ideas, i.e., the individual seeds and allied tools.To dispel any doubt, I will use these icons on the following slides to indicate which are the seeds and which are the tools.  



DELIVER IMPECCABLE WORK
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We need knowledge, skills and time - and many 
revisions of the final version - to deliver what the client 
considers impeccable work.

Do work of exceptional quality on time for discerning 
clients.  

SPECIALISE

Presenter Notes
Presentation Notes
(Seeds)Sometimes it is better to put two seeds together in the soil.The first two seeds: Deliver impeccable work and provide an unrivalled serviceandSpecialiseThe key words here are:Knowledge, skills and time. Later we will consider the element of quality and demanding and discerning clients.Knowledge: also known as "specialisation". How do we become specialised in a particular field? In addition to formal qualifications, we have to read, and read a lot (in several languages) in our chosen field, taking into account that everything in this world is interconnected. For example, a thorough knowledge of viticulture and viniculture also needs an understanding of marketing and public relations, history, the arts, technology, how the various machines work and the laws that apply to vines and wine.Maintaining a sufficient level of knowledge requires lifelong learning. Without constantly updating this knowledge, we cease to be experts. Fortunately, there are apps and tools that take care of this.Skills: We have to cultivate talent through constant practice, even when we don't have paid work. �Solution: Read and write, translate and repeat.I know that I am a better translator than I was 35 years ago, but also than I was 5 years ago. The effort you put in always pays off.�Time: Impeccable work needs time: time for research, reflection and verification, for revision. �Good time management helps a lot. Collaboration with the client in this sense also works.Urgent work needs these three qualities - quickly.�



*

KNOWLEDGE
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Reading

Listening

Video

Face-to-face/online interaction with clients

Interaction with fellow translators

(NON-FORMAL TRAINING)

Presenter Notes
Presentation Notes
(Tool)In my opinion, this is generally the order of importance of the sources of knowledge:Daily reading should include local and international news. Although much content is free, it is worth investing in subscriptions to reputable publications such as The Economist, The Financial Times, Washington Post, O Expresso, O Público, Diário de Notícias. As O Público says, Stay informed.The COVID-19 pandemic brought with it unprecedented opportunities for online learning, most of which were and continue to be free.In this age of information, we need to find good sources of information that focus on the path we have chosen in our specialisations.In terms of listening, many news organisations also have free podcasts on a wide range of subjects, and with a bluetooth speaker or headphones you can listen to them while in the kitchen doing the dishes - or anywhere else, for that matter. It is worth paying a monthly fee for access to audiobooks (Audible Books, Scribd).Visuals and videos are an important component of learning. Post-pandemic online events and discussion groups, particularly those sponsored by newspapers, remain free to subscribers and even to people registered on their sites.Youtube is a huge source of business information and traditional knowledge on almost any subject you can think of.Face-to-face interaction with clients gives us the opportunity to ask questions of experts in the field.Interaction with fellow translators gives us the linguistic details we need.



*

SKILLS
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Talent

Experience 

Lifelong linguistic development

Presenter Notes
Presentation Notes
(Tool)The various sources of knowledge all have one thing in common: linguistic expression. Paying attention to how everything you hear and read is presented will help you improve your skills as language professionals.Certainly, some translators have more natural talent than others, but everyone can improve.However, there are other skills we need as translators, such as time management and the ability to work in a team.��



*

TIME
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Schedule time to improve each job before delivery.

Always negotiate with the client to have a sufficient 
deadline in order to deliver quality work.

Leave space in your regular schedule to deal with 
urgent requests

Presenter Notes
Presentation Notes
(Tool)Here are the essential points about time.Before choosing a time management app, establish what your goals are. These will differ depending on your situation. If you usually work in a team, make sure the other members of the team are also prepared to use the app.There are many free apps, but one feature to look for is interoperability between different programs and devices. This is the new entry level benchmark.Or if you're like me, you can restrict time management to a pencil and paper, and a to-do list in combination with a simple Google calendar! An alarm clock on your phone at regular intervals also helps you keep track of time. This simple action can help you maximise your productivity in time blocks of 30 minutes each, for example.With knowledge, skills and time, it is possible to provide an impeccable translation or revision service. What more can we do? Let us now plant a third seed:���



HONE YOUR CRAFT
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Keeping honing your craft.

Like any science, 

translation is a difficult art.
- Anonymous

Presenter Notes
Presentation Notes
Hone your craftAs one anonymous author puts it,"Like any science, translation is a difficult art"Taking pride in our work means that whenever we write, we write well, including on social media. These are opportunities for us to exercise our powers of language and achieve the goal of communicating clearly.Why should you hone your craft? Because then you can charge more! This is a universal truth that does not only apply to translation. By honing your craft, you also keep that terrible impostor syndrome at bay: In fact, it's the only remedy! Seriously.



*

COLLABORATION BETWEEN 
COLLEAGUES
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Mentoring

Review

Collaborative review

Grammar checking tools

Presenter Notes
Presentation Notes
(Tool)The tools to master your art are often more human than mechanical.This is because grammar checking tools that work with the Portuguese language are scarce.There is Language Tool, which enables a Google Chrome extension, and so works very well in Google Docs, Google Sheets and Google Slides.FLIP's spell checker indicates errors and makes suggestions, but is more limited than Language Tool.There is also the (free) Add-in in Word from Infopedia that gives the meaning of any highlighted word.Although English has more sophisticated tools such as QuillBot (a paraphrasing tool), Grammarly, PerfectIt, and Hemingway App, what is really most valuable is the human eye of a colleague.As a mentor, or mentoree, there is room to address issues such as writing style, alternative methods of expression, different ways of translating the same sentence - and also the exchange of the sources of knowledge in the field.This is also possible in a collaborative translator-reviewer relationship with someone with the same language pair: we can learn a lot from our colleagues. The situation of mentoring and collaborative revision between two translators is a two-way street: it is a teaching and a learning experience for both parties. Given my experience, mainly as a proofreader and sometimes as co-translator with another colleague for over a decade, I can guarantee that the texts we produce together are much better than what either of us could produce on our own. This partnership goes back a long way: we even consult each other when preparing quotations for major projects. I am convinced that the collaboration on this document is the reason why our quotations are accepted.  Our clients enjoy the experience of the way we work with them on their project because we do what we said we would do in the quotation. This leads to the cultivation of another seed, which I will address later. Don't you charge enough to pay your proofreaders?Work on an "hourly exchange basis".
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TERMINOLOGY WORK
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Continued in-depth study of the terminology in your 
chosen field:

LiveDocs from memoQ

Online glossaries

Blogs and newsletters (multiple languages)

SketchEngine

Jstor, Scribd, Academica.edu

Presenter Notes
Presentation Notes
(Tool)Terminology is one of the most important tools to hone your craft.You must be able to think, write and speak like a native expert in your specialisation.Hence the need to read, listen, observe and interact personally and face-to-face with people working in your area of expertise.You need to keep up to date with developments and the main news in your field: new technologies, new laws, new products, notable personalities, and much more. It is therefore a good idea to subscribe to newsletters in all your languages in order to get up-to-date terms and phrases.Your study, however, is a mainly private activity, but you can share with colleagues the right solutions, verified either by research or by practical experience.Participate in terminology consultations (but only if you are sure of your answer.  If you don't know the answer, do the research as if it were your own question, and see how it compares with what is generally accepted as the best answer. This mental exercise has the effect of reinforcing and increasing the knowledge you have. Putting this terminological information in one central place becomes an advantage when translating.If asking your question about a term in a public forum makes you uncomfortable, ask colleagues you know personally (or very well online) for help in private. Obviously, the rules of confidentiality and brevity apply, and everything is done on a goodwill basis. If you are pleasant and helpful when you receive such requests, that will be exactly the kind of treatment you receive when you need their help.



IDENTIFY PROCESSES THAT HELP
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Establish a stable and flexible workflow.

Presenter Notes
Presentation Notes
(Seed)If we have a basic system that can be adapted according to the type of work we are doing, this will have a positive impact on the quality of our work.There are aspects (not all) of this workflow that we can reveal to the client in order to reach a good understanding - for example, the need for revision.We also have to have an idea of how long each step in the workflow will take (for two reasons: for quotation purposes, and to figure out if the client’s desired deadline is feasible).�



POSSIBLE TOOLS
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Often, the type of work will determine which tools 
you use.

This is worth thinking about when considering a 
new work request and preparing your quotation.

The human eye and the yellow blob
Word

Infopedia (Pt dictionary Add-in for Word)
QuillBot
Grammarly
Editor (formerly Spellcheck in Word)
The Writer's Diet

memoQ
LiveDocs
TM and/or TB
Concordance

Google Search
DeepL
Linguee
Sketch Engine
Hemingway
CMOS online
Dragon Naturally Speaking
Subtitling software
PDF Converter
Physical notebook and pencil, flint for sharpening pencil
Skype, Zoom, Microsoft Teams, 
Google Workspace, Slack, Ryver
Google Workspace, Slack, Ryver, WhatsApp, Messenger
Google Docs - file sharing

Presenter Notes
Presentation Notes
(Tool)Before we tackle the subject of our relationship with the client, we should look at the possible - and sometimes necessary – range of tools we will use:Often, the type of work will determine which tools they will use.It's worth thinking about this when considering a new work request and preparing your quotation.I recommend you write a similar list for your workflow.



WORKFLOW

memoQ bilingual view

My screen configuration is designed to have the bilingual view in 
memoQ front and centre - Screen 1. Verification tools and 
synonym finders are all on Screen 2.

Presenter Notes
Presentation Notes
(Tool)Here is a slide with one of my normal workflowsSometimes, back-translating with DeepL can be used to compare with the original and find out where to improve the translation.�I would like to highlight the part where the extra quality is born: in the collaboration with the client.The most important part is almost at the end: the client-translator collaboration (with screen sharing using memoQ's bilingual view) finalises the quality of the translated text. In this way we show the client the level of our skills (by working off the set of our pants when finding better alternatives aligned with specific client requirements) and strengthen the relationship with the client.



DEVELOP TACTICS FOR CLIENTS TO VALUE YOUR EXPERTISE

April 2022 SEEDS AND TOOLS Allison Wright Page14

While strategy is the action plan that gets us where we 
want to go, tactics are the individual steps and actions 
that will get us there.

They instil a desire for superior quality in the client's 
mind.

Sign your work

SIGN YOUR WORK

Presenter Notes
Presentation Notes
(Seeds)Planted and nurtured with constant care, these seeds bear much fruit.This is also the difficult part: for me; it has been much more difficult than the most complicated translation I have ever done.The path begins with affirmations.On the next slide I will reveal two of my affirmations that I made over twenty years ago. Both have to do with developing tactics for dealing with clients.



AFFIRMATIONS
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I am a skilled, disciplined and dedicated 
professional. I focus daily on my goals and desire to 
develop my translation business into a successful 
and dynamic enterprise which brings me intellectual 
and financial filfilment and reward.
We are in control of our working conditions unless 
we relinquish control. There's nothing that says that 
clients own you. Only you can give them that 
impression... or not give it.

Presenter Notes
Presentation Notes
So what tactics can we draw from these affirmations?�



TACTICS
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Show professionalism from first contact before quoting to 
thanking the client for payment.

Make sure that your first contact with the client is a pleasant 
one.

Presenter Notes
Presentation Notes
(Tool)In terms of professionalism, I think it is always a good idea to give a quotation that details everything that will appear on the invoice (format will depend on your client’s country of domicile). This example is easily understood by Portuguese clients.Before quoting, especially with new clients, it is a good idea to call the client to better know the details of the project.This way, you can incorporate the details into the quotation, and the client already has a (good) first impression of you.During this telephone conversation, you can discuss the deadline, the price, your normal terms of payment, the purpose of the translation (whether paper or online publication), the target audience, what the client hopes to gain from the translation (if it has not already been mentioned). You can also confirm the position in the company of the person who made the request, and any other basic information you may need. You can mention that you may have some questions before delivering the translation and confirm that your contact person is the best channel for these questions. During the conversation, they may mention that the work will be reviewed by a trusted and confidential third party, and may also mention other similar work they have done in the past.This initial conversation will form the basis of your quotation and serve as a reference point during the project. The quote also serves as an opportunity to highlight some steps in your process and their role in delivering quality work.The results of this telephone conversation will inform you if you want to work with the client, and how best to deal with him.It will also give you a good idea of how high your price might be, or if you need to mention that the price can be negotiated if necessary.If the work is to be published permanently (e.g. a paper brochure), you must mention from the outset that your name must appear on the copyright page. It is the law.Even with things like annual reports, printed brochures, it is possible to "sign your work" - but only if you include it as a condition of the work (at the quotation stage)



INCULCATE A DESIRE FOR SUPERIOR 
QUALITY IN THE CLIENT'S MIND.
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You have to ensure that you can guarantee the 
claims you make about quality to the client.
Every written or oral communication you make 
should imply the imperative of quality: the idea that 
you want the best for your client - questions, queries.
This imperative says that you stand by your work.
From there, it is easy to request that your name 
appear in the credits.
Keep communication channels open.

Presenter Notes
Presentation Notes
(Tool)Inculcating the desire for superior quality in the client's mind means showing clients that there is such a thing as superior quality, and reminding them that this is what they want for their translated texts.�



FORMS OF COMMUNICATION.
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Meetings with the client through
Zoom, Microsoft Teams, Google Meet 

Share a screen in real time with a client to finalise 
a text (useful tool: a second screen)

Advantage 1: Very effective way
Advantage 2: It shows the client the level of your 
mastery of the art of translation/proofreading 
Advantage 3: Strengthens the relationship between 
client and translator
Result: More work.

Platforms for discussion with colleagues:Slack, Ryver, 
Mural, Google Spaces

Presenter Notes
Presentation Notes
(Tool)If you work in a translation team on a large project, consider the benefits of using platforms such as Slack, Ryver and Mural to discuss aspects of that project with. These platforms are much better than WhatsApp and Messenger Thanks to the COVID-19 pandemic, we are all more adept at communicating online via Zoom and the like.This is a more efficient way to communicate, strengthen the client/translator relationship and show the client your skills.In my case, the concrete result has been more work (subtitles for promotional videos since then) and, in principle, I have a commitment that the client will review a blog of mine on a wine subject before I publish it on my website.I should mention that in the end, I voluntarily deducted an hour from our time spent in the online meeting (Microsoft Teams) because "it wasn't exactly work". Result? Early payment! �



THE SONG THAT TOOK WORK
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There were other translation challenges in this job...

Presenter Notes
Presentation Notes
Please note that the client has given me permission to show this example and the following video in this presentation.In addition to the challenges of subtitling, suddenly the need to deliver flawless work (with the great help of my expertise) arose again. The opportunity also arose to learn how to use a subtitling tool (thanks to YouTube).This is a traditional song from the Alentejo about a rat that died, probably from drinking too much wine. Part of the translation difficulty stems from all the words highlighted in red in the literal translation above and balancing conceptual accuracy with the need to preserve the client’s excellent reputation and brand image.  �



Presenter Notes
Presentation Notes
Link to the video: https://www.youtube.com/watch?v=7jMu-dK2GWM&list=PLsgvtjNV7ZLxGQ-Rol2D06z__NBl3-4yJ&index=3&t=10sI wanted to say here that although the video does not have my signature, there will probably be an opportunity to put my name on an upcoming branding publication. This is about the long-term strengthening of a relationship.Every client is different. After all, signing your work is about attitude - there are many other jobs I've signed with other clients.Showing your work (creating a portfolio) - with the client's permission - is another way to sign your work. 



SEEDS IN SUMMARY
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Deliver impeccable work
Specialise
Hone your craft
Identify processes that help
Develop tactics so that clients value your expertise
Sign your work
Have fun!



TOOL OVERVIEW
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Knowledge
Skills
Time
Collaboration between colleagues
Terminology work
Choice of possible tools
Workflow
Affirmations
Tactics
Inculcate the desire for superior quality in the client's mind 
Forms of communication
The song that took work (arising from the need to deliver impeccable work & 
the opportunity to learn a new skill) 



• Seeds • Tools

Thank you for your kind attention.
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